Resilient Nashua Initiative

Mitigation & Adaptation Prioritization Meeting
Monday, November 19th, 2018 (10 AM - 12 PM)
Nashua City Hall
Auditorium (3rd Floor)

229 Main Street, Nashua, NH, 03060

Facilitator

Justin Kates, Nashua Office of Emergency Management

Agenda
10:00 AM

10:15 AM

11:00 AM

11:55 PM

Welcome & Introductions

HAZUS Analysis (Ed Fratto, Northeast States Emergency Consortium)
(FEMA Requirement Element B3)
e Review of HAZUS scenarios and results
e What would happen today if the 1938 Hurricane, 1936 Flood, or 1638
Earthquake were to occur?

Mitigation/Adaptation Strategy Development/Prioritization:
(FEMA Requirement Element C5)
e What opportunities exist to reduce risk and adapt to future conditions for
the hazards & perils identified in Risk Assessment
o Based on anticipated performance of Buildings & Infrastructure as
determined in the NIST and HAZUS process
o Based on vulnerable areas as determined in the Texas A&M
Scorecard process
Local Plans and Regulations
Structure and Infrastructure Projects
Natural Systems Protection
Education and Awareness Programs
Initiatives beyond the scope of FEMA’s Hazard Mitigation Plan
Requirements but may have resilience co-benefits
e Criteria for Priorities?
o Life safety
Property protection
Technical
Political
Legal
Environmental
Social
Administrative
Local champion
Other community objectives
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Next Steps & Closing:


https://docs.google.com/document/d/12Fj8-yBRZQNS6vVnmCg_kbpQ7ioydw2F9HialdRs8Lk/edit

e Resilient Nashua Summit - December 18th 8:30am-3pm
o https://bit.ly/ResilientNashuaSummit
e Announcements & reminders
e \Website: learn more & contact info
o http://www.livablenashua.org/resilient-nashua-initiative/



https://bit.ly/ResilientNashuaSummit
http://www.livablenashua.org/resilient-nashua-initiative/

